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Strategic Master Plan and 

LCAP 

1 
October 24, 2014 

Big Ideas 

o SMP + LCAP = Comprehensive, 

Coordinated Plan of Action 

 

o Highly Inclusive Process 

 

o Enhanced Communication 
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Strategic Master Planning 

Task Force Membership 

SMPTF 

District 
Leaders 

(13) 
School 

Leaders and 
Teachers (25) 

Community 
Leaders 

(2) 

Business 
Leaders 

(7) 

Parents 
(9) 

Students 
(4) 

School Board 
Members (3) 
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Strategic Master 

Planning Process 
 

Where You 
Want to Be 

Vision 

 

How to 
Get There  

Mission 

Where You 
Are 

Shared Values 

Strategy  

Formulation 

Strategy  

Implementation 
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Shared Values 

Values 

Student 
Achievement 

Teaching and 
Learning 

Best Staff 
and High 
Standards 

Positive 
School 
Culture 

Clean and 
Safe Schools 

Relation-
ships and 

Partnerships 

Continuous 
Improvement 

Fiscal and 
Operational 
Excellence 
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Vision 

 

All students graduate 

with a 21st Century education 

that ensures they are 

¹college and career ready, 

²globally competitive, 

and citizens of ³strong character. 
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Mission 

 

Downey Unified School District 

is committed to developing all students 

to be self-motivated learners and productive, 
responsible and compassionate members 

of an ever-changing global society.  

 

Our highly qualified staff 

foster meaningful relationships with students, 
parents, and the community while providing 

a relevant and rigorous curriculum 

in facilities that advance teaching and learning. 

7 

Goals 

Student 
Achievement 

Best Staff 

Infrastructure 

Whole Child 

Parent and 
Community 
Engagement 

Fiscal & Operational 
Excellence 
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Strategic Master Plan and LCAP 

LCAP (SY 14-17) 

 

Late March-May 
Data Collection 

Leadership 
Planning 

June 
LCAP Review 
and  
Adoption 

Strategic Master Plan 
(SY14-17) 

 

Early March 
TF Meeting: 
Process Launch 
Vision, Mission 
External Environment 

June 
TF Meeting: 
Strategic Goals 

May 
TF Meeting:  
Strategic Master Plan 
     Review 

April 
TF Meeting: 
Organizational 
Assessment 
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LCAP 

Stakeholder Engagement 

March – June 2014  
• District Leadership Meetings- 6 

• Principal Meetings- 3 

• School Site Meetings (Staff, Students and Parents)- 42 

• DELAC Meetings- 3 

• Parent Advisory Committee Meetings- 3 

• Public Hearings- 2 

• Board of Education Meetings- 2 
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• Implementation of academic content and content standards  

• Pupil achievement 

• Pupil engagement 

• Broad course of study 

• Pupil outcomes in subject areas 

Student Achievement 

• Pupil engagement 

• School climate Whole Child 

• Teachers, Materials, Facilities 

• Pupil engagement 

• Pupil outcomes in subject areas 
Best Staff 

• Parent Involvement 
Parent and Community 

Engagement 

• Teachers, Materials, Facilities 

• School Climate Infrastructure 

LCAP Goals 

 LCAP 
SUPPLEMENTAL  

&  

CONCENTRATION GRANTS 

HIGH IMPACT SERVICES FOR 

STUDENTS 
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STUDENT ACHIEVEMENT 

oExpand CTE Pathways 

oAdditional Common Core 

Aligned Materials 

oTutoring Assistance at All 

Sites 

oExpand AVID to All 

Secondary Schools 

oCollege and Career Techs 

 

WHOLE CHILD 

oExpand Link Crew and WEB 

 

oExpand Mental Health 

Services 

 

oCase Workers to Support 

Foster Youth 
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Strategic Master Plan and LCAP 

Expenditures 

Services 

Strategies 

Goals/Progress Indicators 

Values 

Vision/Mission 
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